
 

 

 

Minutes of the National Innovation and Start-Up Policy (NISP) held on 

22.07.2021 

1. Mr. T. Sheelan, President-IIC, Joint Secretary - SIET welcomed all the 

NISP members and addressed about NISP guidelines, outcomes expected. 

 

2. Dr. A. Kalaiarasi has been nominated as NISP National Co-Ordinator on   

at Institution level.   delivered the orientation session to all the members 

as has attended online training sessions on ‘Orientation and adoption of 

NISP at HEI level’ on  and ‘Policy Implementation strategy and Progress 

Monitoring at HEI level’ on 

 

3. NISP committee formulation has been carried out through  on  at   

 

4. The committee members have been selected for various roles and they 

agreed to support and share their expertise on successful implementation 

of NISP 2020-21 

 

5.  Are the NISP Members for the institution. 

 

6. During the interaction, the stakeholders suggested that the start-up and 

innovation culture to the strengthened from second year onwards.  

 

7. The alumni experts suggested that the usage of research labs and products 

developed at the institution can be used by them for prototype 

development. 

 

8. Some of the projects carried out by the final year students should tie up 

with the startup companies which motivates the students to become a future 

entrepreneur. 

 

9. The thrust areas are identified for inventions are as follows:  

• Artificial Intelligence 

• Internet of Things (IoT) 

• Blockchain 

• Robotics 



• Quantum Computing 

• Data Sciences 

• Cyber Security 

• 3D printing and design 

• Augmented Reality (AR)/ Virtual Reality (VR) 

10.  Also, the engineering students project can cover the Startups sectors in the 

respective fields of Agricultural Engineering, Biomedical Engineering, 

Biotechnology, Civil Engineering, Computer Science and Engineering, 

Electrical and Electronics Engineering, Food Technology, Information 

Technology, Mechanical Engineering, Artificial Intelligence and Data 

Science, Artificial Intelligence and Machine Learning, VLSI Design, 

CAD/CAM, Embedded System Technologies, Structural Engineering.  

11.  After the first meeting, Prayan M, student of IV EEE  thanked everyone 

for taking their part up in the NISP implementation. 

  



 

 

Minutes of the National Innovation and startup policy (NSP) held on 

17.09.2021 

1. Dr. A. Kalaiarasi, Convener welcomed the members of NISP and started the 

online meeting (via google meet)  

 

2. Convener has started to explain about the NISP-Dimensions and Thrust Areas 

for HEIs to implement  

 

3. Convener explained about the NISP-Dimensions and Thrust Areas for HEIs 

to implement. Below are the points that were elaborately discussed: 

i)HEI's Strategies and Governance for promoting Innovation and 

Entrepreneurship  

ii)Norms for Faculty and students Driven innovations and Startups 

iii)Incubation & Pre-incubation support  

iv)IP Ownership Rights for technologies Developed at HEI 

v)Pedagogy and Learning Interventions for supporting Innovations and 

Startups 

4. Followed by his presentation, the committee decided to frame the NISP 

policy at institutional level 

 

5. Ms M Padma Priya, Assistant Professor, MBA has been selected to frame the 

policy of NISP at institutional level. 

 

6. The Short term and Long term plans for NISP with the duration of 3years or 

5 years is discussed and finalized. The same should be incorporated in the 

policy manual. 

 

7. The KPIs and Milestones which has to achieved is template and the same 

should be achieved by carried out the activities and support pertaining to the 

growth of the entrepreneurs. 

 

8. With Mr. Arunkumar. M, student of IV EEE 's vote of thanks, the session was 

concluded. 

  



 

 

Minutes of the National Innovation and Start-up Policy (NISP) held on 

27.01.2022 

1. Dr.A. Kalaiarasi, Convener welcomed the members of NISP and started the 

Online meeting (via google meet)  

 

2. Ms.M.Padma Priya, Assistant Professor, MBA explained about the NISP-

Policy including the Visions of NISP (Overall) and DrNGPIT'S NISP 

 

3. She explained about NISP's below aspects in detail; 

i) Strategies and Governance  

ii) Startups Enabling Institutional Infrastructure 

iii)Nurturing Innovations and Start ups  

iv) Product Ownership Rights for Technologies Developed at Institute  

v) Organizational Capacity, Human Resources and Incentives  

vi) Creating Innovation Pipeline and Pathways for Entrepreneurs at 

Institute Level  

vii) Norms for Faculty Startups  

viii) Pedagogy and Learning Interventions for Entrepreneurship 

Development  

ix) Collaboration, Co-creation, Business Relationships and Knowledge 

Exchange  

x) Entrepreneurial Impact Assessment 

4. Upon discussion on the policy statements, the committee made few 

corrections and the same is incorporated in the manual, which is the finalized 

policy manual of startup and Innovations at Dr.NGPIT. 

 

5. Ms. A. S. Subaira, AP/CSE is the member to nominate in the IIC as NISP 

members the same is updated in the IIC Portal. 

 

6. The finalized policy manual and the members list to be placed in institution 

website and the link should be updated in the NISP portal.  

 

7. With Ms. Necthra K, IV Biotechnology's vote of thanks, the session was 

concluded. 

  



 

 

4th Meeting Minutes of the National Innovation and Start-up Policy (NISP) 

held on 11.04.2022 

1. Dr.A. Kalaiarasi, Convener welcomed the members of NISP and started the 

Online meeting. 

 

2. Ms.M.Padma Priya, Assistant Professor, MBA explained about the NISP-

Policy including the Visions of NISP (Overall) and DINGPIT'S NISP 

 

3. Upon discussion on the policy statements, the policy manual of startup and 

Innovations at Dr.NGPIT is finalized by the committee at the HEI level. 

 

4. The finalized policy manual and the members list to be placed in institution 

website and the link should be updated in the NISP portal.  

 

5. With, Ms. Divya Nair thanked everyone for take part up in finalizing the 

NISP manual. 


